Empower Your Team to Embrace Their
Values and Vision, Transform Them Into

Action, and Advance Your Mission

You know that your organization has the power to create meaningful change, yet you wonder —
are you truly optimizing the impact that you can have? By investing in your team, you invest in

your mission. Develop your leaders into true change agents for your organization.

WE BELIEVE leadership is not defined by your title, but by your actions. Your values inform how
you lead, creating an example for others to follow. Leaders who intentionally nurture an environment
of mutual trust and respect tend to drive stronger employee performance, leading to exceptional
client service—and ultimately —improved ability to advance your mission.

3 PHASE APPROACH our unique 3 phase approach embraces
a variety of formats and strategies designed to keep participants engaged
both during — and well beyond — in-person retreat sessions. Experiential
activities, information sessions, hands-on projects, and team collaboration
are combined with continued peer networking and 1-on-1 coaching and
support, to ensure that participants and organizations receive lasting

impact from the experience.

Throughout the 3-phased, multi-retreat approach - participants will:
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Level 1) Raise awareness of personal strengths, mindsets, and beliefs and how they align with
passion and purpose; learn to collaborate with and rely on others for collective impact

Level 2) Develop into growth-minded leaders and high-level influencers; tackle a project
tailored to the needs of advancing your specific organization; network and collaborate with

fellow influencers; post-retreat add-on opportunities for continued support

Level 3) Learn to live from a context of commitment, responsibility, and contribution both

personally and professionally. Participants and organizations receive lasting impact from

the experience
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@ WHO CAN BENEFIT...

Executives, Directors, Board Members,

Future Leaders

& School Leaders Community Partners, & Funders

Learn ways to foster better

AR S Learn to articulate the values that Enhance your ability to motivate
leadership in your organization . . S
_ , drive your actions and better and inspiring peers, colleagues,
and build a lasting legacy that . .
define your purpose and program participants

inspires future leaders

. Understand how to intentionally
Align the work culture to foster demonstrate the behaviors that
positive and lasting results uphold the values and vision of

your team and organization

Develop skills for effective
collaboration necessary to
advance the mission

Discover strategies for leveraging
personal leadership development
into sustainable community
development

Infuse the values and vision Break through mindsets and

into the daily operations beliefs that hold you back
personally and professionally

TO LEARN MORE

Interested in learning how you or your team can develop into true change agents and advance your
mission? Contact Kelly Frank at: kelly@sociallegends.com or (317) 435-2529




